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Conference
January 23 - 25, 2019
Hyatt Regency, Green Bay

Program



Online ResOuRces/HandOuts
Click link: 

https://www.educatorevents.net/awsa/conference/details.php?eid=66

Second Option:
1. www.awsa.org
2. Click Professional Learning tab
3. Scroll down to AWSA Professional Learning Handout Archive
4. Find this event within the list

If there isn’t a handout for a session, keep checking back as they are 
updated frequently.

evaluatiOn
Please help us improve the Associate Principals Conference by completing 
the brief online evaluation that will be emailed to you after the conference.
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JOin a cOmmunity 
As an educational leader in the state of Wisconsin, 
we want you to feel connected to other exceptional 
leaders across the state. AWSA has created Google 
Communities for members to share resources, ask 
a question, seek advice or simply network in regions 
you may not be able to engage in on a regular basis. 
AWSA executive staff, will also be available in the 
Communities to provide input, share resources and 
also to generate conversations amongst members. 

You can find the communities by searching any one 
of these on Google+ or by finding the forums on the 
AWSA website: 
•   AWSA elementary principals  
 •  AWSA middle & high school principals 
 •  AWSA associate principals 
 •  AWSA district learning leaders

assOciate PRinciPals

 cOmmissiOn membeRs

Aaron Andres, Sauk Prairie

Doug Crowley, DeForest

Anna Curtis, Onalaska

Tara Czerwinski, Milton

Jerim DesJarlais, Chippewa Falls

Mike Foley, Platteville

Jim Heinke, West De Pere

Paul Hermes, Appleton

Todd Johnson, Hayward

Cody Lundquist, Middleton Cross Plains

Kari Lutter, Mequon-Thiensville

Lewis Malczewski, Racine

Anita Mattek, Antigo

Heather McCann, Antigo

Tim Mommarts, Waunakee

Vanessa Moran, Bonduel

Michelle Santelli, Kenosha

aWsa  cORPORate sPOnsORs

Keystone Supporter
Jostens
Meemic

Diamond Supporter
Lifetouch National School Studios

Horace Mann
Advocate

Concordia University
Organizational Partner

Super Kids Reading - Zaner Bloser
Organizational Associate

ACT
Edgewood College
Viterbo University
Gold Supporter 
FranklinCovey
Varsity Brands

Silver Supporter
Boland Recreation

Inter-State Studio & Publishing Co
NWEA
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Registration
11:30 am - 4:30 pm
Grand Ballroom Foyer

Pre-Convention Sessions
Associate Principals Legal Seminar
12:30 - 4:30 pm
Melissa Thiel Collar, Abby Busler, Mike Julka, Malina Piontek
Grand AB

Trauma-Sensitive School Practices:  What? Who? 
Why? How?
12:30 - 4:30 pm
Pam Black
Grand F

Maximizing the Administrative Team - SRO 
Relationship 
2:30 - 4:30 pm
Kristen Devitt, Kelly DeJonge, Jim Heinke
Grand G 

 Wednesday  Jan. 23      

 PRE-CONFERENCE SESSIONS 
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Registration 
7:00 am - 4:00 pm
Grand Ballroom Foyer

Continental Breakfast
7:00 - 8:30 am
Grand Ballroom Foyer

New Associate Principals Breakfast Sponsored by Meemic
8:00 - 8:25 am 
Grand C
New associate principals are invited to attend this informal breakfast to visit with veteran colleagues and AWSA staff.

Welcome by AWSA President Rick Flaherty
8:30 - 8:45 am
Grand Ballroom D

 tHuRsday  Jan. 24     

 CONFERENCE SESSIONS

Opening Keynote: Collaborative & Proactive Solutions: Fostering the Better Side 
of Human Nature in Classrooms and Families
8:45 - 10:15 am 

Dr. Ross Greene
Director, Lives in the Balance
Dr. Ross Greene’s evidence-based Collaborative & Proactive Solutions model – as described in his 
books The Explosive Child and Lost at School – has transformed the understanding of treatment 
of kids with social, emotional, and behavioral challenges in countless families, school, and 
therapeutic facilities. With the release of his most recent book, Raising Human Beings, Dr. Greene 
has turned his attention to all kids, with a particular focus on teaching the skills that define the 
better side of human nature: empathy, appreciating how one’s behavior is affecting others, 
resolving disagreements without conflict, taking another’s perspective, and honesty. 

Dr. Greene served on the faculty at Harvard Medical School for over 20 years, and is now 
founding director of the non-profit Lives in the Balance, which aims to disseminate the CPS model 

through no-cost web-based programming advocate on behalf of behaviorally challenging kids and their parents teachers, and 
other caregivers; and encourage the use of non-punitive, non-adversarial interventions. He is currently on the adjunct faculty 
of the Department of Psychology at Virginia Tech and on the adjunct faculty of Science at University of Technology Sydney 
in Australia. He is also Creator and Executive Producer of the forthcoming documentary film The Kids we Lose. Dr. Greene’s 
research as been funded by the Stanley Research Institute, the National Institutes of Mental Health, the US Department of 
Education, and the Maine Juvenile Justice Advisory Group. He lectures and consults extensively to families, general and special 
education schools, inpatient units, and residential and juvenile detention facilities throughout the world.
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Break
10:15 - 10:30 am

Concurrent Sessions: Round One
10:30 - 11:30 am
1. Solving Problems Collaboratively and Proactively
Dr. Ross Greene
Grand A
Once a child’s unsolved problems have been identified – and prioritized – it’s 
time for caregivers and kids to solve those problems together. In this breakout, 
Ross will describe the three steps involved in doing so.

2. Tools for Talking When the Stakes are High—Crucial 
Conversations
Tammy Gibbons
Grand B
Holding conversations that need to be held require thoughtful preparation, 
skill, compassion and much more. In this session, attendees will be able to see 
and hear how others hold these important conversations. Equip yourself with a 
few “go to” moves for your next conversation.

3. Leaders Shaping Cultures that Deeply Impact Students
 Joe Schroeder
Grand C
John Hattie (Donohoo 2016) cites collective efficacy as the variable with the 
highest effect size on student achievement. This makes sense because, in such 
a case, we have a whole faculty feeling effective—able to actually accomplish 
better student achievement and equitable conditions for all.  But collective 
efficacy does not happen on its own. It is the product of a certain sort of school 
culture that is cultivated over time through specific leadership qualities. This 
session will break down what our field is learning about impactful leadership 
and culture in simple and accessible terms so that participants are equipped 
with specific approaches they can implement back home to lead their 
organization to the next level.

 tHuRsday  Jan. 24     

 CONFERENCE SESSIONS
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Lunch and Associate Principal of the Year Award
Presiding: Rick Flaherty, AWSA President
11:30 am - 12:35 pm
Grand Ballroom D

Sponsored by Meemic

 tHuRsday  Jan. 24      

 CONFERENCE SESSIONS

2019 Wisconsin 
Associate Principal of the Year

Kathleen Westrich
Ronald Raegan High School 

Milwaukee Public School District

Kathleen Westrich serves as associate principal of Ronald 
Reagan High School in the Milwaukee Public Schools, a 
position she has held for the past five years. Her leadership 
style is characterized by respect and advocacy for teachers 
and students, listening to concerns and remaining open to 
feedback. She leads RRHS’s school improvement plan, working 
with a team of teachers and staff to analyze data and improve 
equity. Westrich also spearheads efforts to improve student 
ACT scores. Her knowledge of teachers’ strengths has allowed 
her to implement school-wide strategies to enhance instruction 
around the skills necessary for success on the college readiness 
exam.

“We are incredibly proud that Kathleen has been honored with this recognition from AWSA,” 
said Mike Roemer, principal of Ronald Reagan High School. “Her tireless efforts to improve 
student learning, and her strong relationships with our teachers, staff and students have had 
a tremendous impact on our entire school community. This award is certainly well deserved.”
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Concurrent Sessions: Round Two
12:40 - 1:40 pm
1. Trauma-Sensitive Practices:  Helping Students Achieve 
Personal and School Success
Al Brant, Tiffany Frerks
Grand A
This presentation will provide school leaders with an overview of what 
becoming a trauma sensitive schools is, what it looks like, and how it feels to be 
a trauma sensitive school with successful implementation practices at the school 
and district level.

2.  There’s No I in TEAM
Tammy Gibbons
Grand B
This session will focus on the conditions and practices for effectively coaching a 
team and further define the principal’s role as a coach in helping teams function 
at high levels. Participants will engage in a consultancy protocol to experience 
how a team can develop collaborative problem solving skills.

3. The Adult Learning Framework: Articulating What Good 
Looks Like
Joe Schroeder
Grand C
A common root cause problem in improvement efforts is that leaders have not 
yet articulated what good, better, and best practice look like in one or more 
area of instructional priority for their school/system. And our work with dozens 
of Wisconsin school/district teams to date indicate that, until teams address 
this root cause problem, their improvement efforts are essentially “stuck.” 
Adult Learning Frameworks are a solution to this common dilemma in ways 
that deepen learning, focus support, cultivate collaborative culture, and instill 
internal accountability. This session will help you understand the components 
and benefits of Adult Learning Frameworks, how to build them, and how to 
effectively roll them out to accelerate your school’s improvement journey.

4. Supporting Student Mental Health Through the WI School 
Mental Health Framework
Gregg Curtis
Grand F
Given that up to 1 in 5 school-aged youth will experience a mental health 
disorder during any given school year, schools play an increasingly important 
role in promoting mental wellness and developing social/emotional skills for all 
students.  Wisconsin has answered this call by developing the Wisconsin School 
Mental Health Framework. The goals of the framework are to help reduce 

 tHuRsday  Jan. 24     
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barriers to students, families and staff by promoting mental health at all tiers 
of a MLSS, linking with systems of care, promoting trauma sensitive practices, 
and collaborating with communities, families, and students. Knowing DPI 
has requested more funding for student mental health for the 2019-2021 
biennium, we will explore WI’s model, discuss how to use this model in your 
district, and learn strategies you can take back and immediately use in your 
setting to improve the focus on positive mental health.

Dessert Break
1:40 - 1:50 pm
Grand Ballroom Foyer

Roundtable Sessions
1:50 - 3:00 pm (2 ROUNDS: 1:55-2:25 & 2:30-3:00)

1.  State Supports for Meeting Students’ Mental Health 
Needs
Gregg Curtis
Grand A
The WI School Mental Health Framework seeks to meld a systems-of-care 
approach within a multi-level system of support.  This roundtable will discuss 
the core features of the WI SMH Framework as they relate to serving students 
and families, and present updates on state policy and resources. 

2. Implications of EE Practice for Teacher Retention & 
Satisfaction
Tammy Gibbons
Grand A
The differences in the way teachers reflect on their practice. How do you 
know if teachers are planning deliberately or assessing their impact? What 
does it look like when they adjust their course of action? Using “reflective 
tendencies” as a starting point, teachers and leaders can be more in tune to 
current state and plan for desired state. This roundtable session will introduce 
the Continuum of Self Reflection (C2017 Pete Hall & Alisa Simeral) and how 
school leaders can help teachers see where they are and what they need 
from a mentor, a coach or the principal to be a reflective, impactful educator.

 tHuRsday  Jan. 24     
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3. Crisis Communications and Overview of AWSA  
Communication Services
Joe Donovan
Grand A
In this session, school communications expert Joe Donovan will lead a 
conversation about how to communicate during and after a crisis situation. 
The conversation will cover assessing the need to communicate, relaying key 
information quickly, and handling sensitive situations. Over the last decade, 
Donovan and his colleagues at the Donovan Group have consulted with 
hundreds of schools and districts on their crisis communications efforts in 
situations that have ranged from the merely embarrassing to the truly tragic.

4.  Transition to the Principalship
Joe Schroeder, Mark Holzman
Grand B
Thinking about expanding your leadership by taking on the principals role? 
Joe will start by sharing some key concepts for you to consider. However, the 
majority of the session will center upon your questions regarding preparation, 
application, entrance and/or success in the position.

5.  Taking the Temperature of Your Staff
Anita Mattek
Grand B
Looking for a time friendly solution to communicate with all of your staff on an 
individual basis? If so, attend this roundtable session to learn quick strategies 
to read the temperature of all your staff members, display what you are 
working on as an AP in your building and get feedback about instruction and 
your building. In addition, you will learn how to manage your time to make this 
happen!

6.  Shifting into a Grading for Learning System
Brian Visger
Grand B
This roundtable discussion will focus on engaging teachers in the process of 
grading and assessment reform to truly create a systemic shift in instruction 
and school culture.

7.  School Safety Resources
Kristen Devitt, Glenn Rehberg
Grand C
Learn about resources and trends regarding school safety. Time will also be 
given to answer question on the materials presented and on issues in your 
district.

 tHuRsday  Jan. 24     
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8. Key Topics for Elementary Associate Principals 
ONE ROUND ONLY @ 1:55-2:25 - NOT REPEATED
Diane Stelmach
Grand C
We will discuss three key topics for elementary associate principals: 1) 
Leadership practices that impact student learning, 2) Motivating staff, and, 3) 
Social emotional learning. Be ready to share and get some great ideas that 
will ultimately help our students grow as learners!

9.  Cultivating Student Leadership
Kyle LeMieux
Grand C
As educators search for high leverage strategies to impact school 
performance and culture, building leadership capacity within the student 
body has the potential to be a game-changer. Our discussion will focus 
on frameworks to unite, develop, and empower young men and women to 
inspire changes large and small within your building. 

10.  Successful PBIS at High School Level
Kathleen Westrich
Grand F
A successful PBIS program at the high school level can present challenges. 
Join us for a discussion on how some schools implement PBIS with fidelity 
from the start and why other schools struggle. By sharing our successes and 
challenges with each other, we will learn ways to strengthen our practices, 
gain student buy-in and build a sustainable PBIS framework.

11.  The Evolving Role of the K-12 Dean of Students
Cody Lundquist
Grand F
Throughout the history of public schools, the role of the Dean of Students in 
the K-12 setting was to serve as the disciplinarian in the schools. Over the 
last twenty years the role of the Dean has started to shift into a leadership 
role within Student Services Departments. With the research and changes 
to disciplinary processes and philosophies along with the growth in mental 
health issues in our schools, the Dean has to be more informed, educated and 
trained in a wider series of practices than ever before. With these changes 
the Dean role has elevated into administration in many places and with that 
comes that added responsibility of teacher evaluations and other duties 
that go along with being part of leadership. This round-table will discuss the 
trends we are seeing in Wisconsin along with ideas on how the Dean role can 
evolve beyond being the disciplinarian and be a partner and advocate for 
students, community members and families within our schools.

 tHuRsday  Jan. 24     
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12. Supporting Special Education Para Professionals
Andrea Bertone, Iris Jacobson
Grand F
Students who receive special education services through an Individualized 
Education Program (IEP) often receive support from a teaching assistant 
or paraprofessional.  In planning paraprofessional support, IEP teams and 
school staff should consider factors such as who needs support, for what 
reasons, and when to support. This roundtable will review and provide 
suggestions for considering these key factors as well as provide an overview 
of the legal requirements that outline the responsibilities of paraprofessionals 
and teachers. 

Unconference
3:05 - 4:05 pm
Tammy Gibbons
Grand D

Whereas the other conference sessions are prepared ahead of time, this 
block of time will allow members to share information on any topics that are 
identified through the unconference survey. 

Reception sponsored by Jostens
4:30 - 5:30 pm 
Riverview 2

 tHuRsday  Jan. 24     
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Optional Fellowship Breakfast
7:30 - 8:30 am
Grand F
As a school leader, you are a well for others. People come to you because 
they are thirsty. They thirst for knowledge, they thirst for wisdom, they thirst for 
resolution and justice. And that makes sense, because giving to others is what 
servant leaders do. But in facing nearly unceasing demands, where does one 
who serves others replenish his/her personal leadership well…before the well 
goes dry? Addressing this critical issue and equipping leaders with means for 
managing it is the core purpose of the Fellowship Breakfast, which we first 
offered in 2017-18 to AWSA Convention participants and to overwhelmingly 
positive feedback. So if you are interested in exploring how timeless lessons 
from a Christian perspective can encourage, equip, and sustain your heart, 
spirit, and mind along your leadership journey, please join us for this optional 
breakfast breakout session in order to powerfully and peacefully launch your 
Friday and beyond! This session will be facilitated by Joe Schroeder, Associate 
Executive Director of AWSA and author of Labor of  Love: A Spiritual Companion 
for Servant Leaders.

Breakfast Buffet
8:15 - 8:40 am
Grand Ballroom D

Legislative Program
8:40 - 9:00 am
Jim Lynch
Grand Ballroom D
Jim will provide an update on the Legislative issues of most importance to 
associate principals and preview the 2019-21 Legislative Session.

 
Concurrent Sessions: Round Three
9:15 - 10:15 am 
1. Using Assessment Quality as a Lever for Engagement and 
Achievement
Tammy Gibbons
Grand AB
Teachers make many instructional and assessment decisions in a given 
day. How do you know if the assessments teachers are choosing to inform 
instruction and are used to communicate progress are valid and reliable, and 
demonstrate student understanding? As a leader, what role do you play in 
ensuring assessment quality? In this session, leaders will hear about the criteria 

 fRiday  Jan. 25      
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for high quality assessment and how to use an assessment audit process with staff to ensure quality and consistency in determining 
student understanding.

2. Collaboration in Attendance Improvement: You Don’t Need to Fly Solo
Justin Szews
Grand C
In the 2010-11 school year, the LUHS absenteeism rate was 23.2%. Currently the three-year rolling average absenteeism rate is 7.7%. 
The improved student attendance has contributed to decreased discipline referrals and increased graduation rates. These positive 
outcomes were made possible due to a multi-faceted approach that includes high levels of collaboration with numerous stakeholders in 
school and in the larger community outside the school walls.

Closing Keynote 
Presiding: Joe Schroeder, AWSA Associate Executive Director
10:30 - 11:45 am
Grand Ballroom D

 fRiday  Jan. 25     

 CONFERENCE SESSIONS

Closing Keynote: The Power of Integrity
Colonel Art Athens, USMC (Ret.)
Director, Vice Admiral James B. Stockdale Center of Ethical 
Leadership, US Naval Academy
Integrity is essential for living lives of purpose and impact and building teams founded on 
trust and commitment. This presentation answers four key questions: (1) What do we mean 
by integrity? (2) What does integrity look like in action? (3) How does a leader maintain his or 
her integrity, particularly in challenging circumstances? and (4) How does a leader create an 
organizational climate of integrity?

Colonel Athens recently left the federal government, having served for the past decade as 
the Director of the U.S. Naval Academy’s Vice Admiral James B. Stockdale Center for Ethical 
Leadership and previously, as the Naval Academy’s first Distinguished Military Professor of 

Leadership. Colonel Athens is a retired Marine Corps officer with command and staff assignments in all four Marine Aircraft 
Wings and an instructor tour with Marine Aviation Weapons and Tactics Squadron One (the Marine Corps’ equivalent to the 
Navy’s Top Gun school). He also served as a White House Fellow under President Ronald Reagan and the Special Assistant to 
the NASA Administrator following the Space Shuttle Challenger accident.

Colonel Athens currently speaks around the country about leading with integrity and works alongside leaders to help them 
fulfill their personal and professional calling. He is married to the former Mistina Root of Williamsburg, Virginia and they have 
ten children.

Adjourn
11:45 am
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Col. Art J. Athens, USMC, (Ret.)
Director
USNA | Stockdale Center for Ethical 
Leadership
athens@usna.edu

Andrea Bertone, Education 
Consultant
DPI
andrea.bertone@dpi.wi.gov

Pam Black, Consultant
Trauma Sensitive Education, LLC
pblacktse@gmail.com

Al Brant, Principal
Kaleidoscope Academy
Appleton School District
brantallen@aasd.k12.wi.us

Abby Busler, Attorney
Davis & Kuelthau 
abusler@dkattorneys.com

Melissa Thiel Collar, Legal Counsel
Green Bay School District  
mmthielcollar@gbaps.org

Gregg Curtis, Education Consultant 
Student Services/Prevention & 
Wellness Team
DPI
gregg.curtis@dpi.wi.gov

Kelly DeJonge, School Resource 
Officer
Glendale Police Department
Nicolet High School
kelly.dejonge@nicolet.us

Kristen Devitt, Director
Wisconsin Department of Justice
Office of School Safety
devitka@doj.state.wi.us

Joe Donovan, AWSA Retained 
Communications Counsel
Donovan Group
joe.donovan@donovan-group.com

Tiffany Frerks, Coordinator of School 
Climate
Appleton School District
frerkstiffany@aasd.k12.wi.us

Tammy Gibbons, Director of 
Professional Development 
AWSA
tammygibbons@awsa.org

Dr. Ross Greene, Director
Lives in the Balance
liz@livesinthebalance.org

Jim Heinke, Associate Principal
West De Pere School District
JHeinke@wdpsd.com

Mark Holzman, Superintendent
Manitowoc School District
holzmanm@mpsd.k12.wi.us

Iris Jacobson, Educational Consultant
DPI
iris.jacobson@dpi.wi.gov

Mike Julka, Attorney
Boardman & Clark LLP
mjulka@boardmanclark.com

Kyle LeMieux, Associate Principal
Waukesha West High School
klemieux@waukesha.k12.wi.us

Cody Lundquist, Dean of Students
Middleton High School
clundquist@mcpasd.k12.wi.us

Jim Lynch, Executive Director
AWSA
jimlynch@awsa.org

Anita Mattek, Associate Principal
Antigo School District  
amattek@antigoschools.org

Malina Piontek, AWSA Retained 
Attorney
Malina Piontek, LLC
malina.piontek@pionteklaw.com

Glenn Rehberg, Policy Initiatives 
Advisor Executive
Wisconsin Department of Justice
Office of School Safety
rehbergga@doj.state.wi.us

Joe Schroeder, Associate Executive 
Director
AWSA
joeschroeder@awsa.org

Diane Stelmach, Principal 
Green Bay School District
dmstelmach@gbaps.org

Justin Szews, Principal
Lakeland Union High School
2018 WI Associate Principal of the 
Year
szews@lakelandunion.org

Brian Visger, Associate Principal
Baraboo School District
bvisger@barabooschools.net

Kathleen Westrich, Associate 
Principal
Milwaukee Public School District
2019 WI Associate Principal of the 
Year
westrikm@milwaukee.k12.wi.us
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JUN
2019

DEC
2019

2019 Leading for  
Learning Summit
June 26-28, 2019
Madison Concourse Hotel
Visit leadingforlearningsummit.com for more 

information. 

2019 SLATE
December 9-11, 2019

Kalahari Resort

Visit slateinwi.com for more information. 
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Save the date!

2020 AP Conference

January 29-31, 2020

Hilton Milwaukee City Center
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